Village Address Via Conference Call 3/25/20 7:00pm 
[bookmark: _GoBack]Present for call:
Vincent Seeley, Greg Smith, Joe Kozloski, Pete Grasse, Natasha Law
Chief of Police Dave Darling
Head Clerk Betsy Cothren 
Fire and DPW Pat M
Code: Mike Ragaini
It was discussed:
The Village is following State guidelines. We are operational. We have enough money in our budget until June at least. We will probably suspend all capitol projects for the year. See below for reasons later in discussion. We will choose to strategically pay our bills. Smaller bills we will pay first. We will pay the other bills before late fees are added. 
We are planning on sending out our water bills on time. Please pay online. This will minimize the risks to our clerks of getting infection. We will post instructions on our village website.
Taxes. We have every intention bills will go out mid-June. We will give updates pertaining to this as we get closer to the end of our budget.
Water System is safe. Previous to hitting the filter and going through our system there is no contact. 
Sewer. Our employees are highly trained with dealing with other virus’s and contamination.
More info about all of this has been uploaded to our village website under Water Dept.
Clerk’s office is closed to the public. Staff are working remotely and going in as needed. They are checking voicemails. 
Police are open 24/7.
Courts closed to the public for 45 days based off OCA. We have about 40 days left. We will wait it out and see what happens. Court dates have been postpones until later dates but if people get arrested the judges are coming in and people are getting arraigned. 
Building and code closed to the public. If you are doing work that requires a permit please download application off of website and fax to Mike R. Will post on website. 
DPW working with minimal staff. If it snows the roads will get plowed. 
Fire Dept are available when needed. They have all necessary equipment to keep them safe. 
Police calls are down. All officers are doing their best to be safe. They have all necessary equipment. 
If anyone is looking for food for their household there is a list of places listed on the Village of Catskill FB page. Some places are even doing delivery. Also if you’re looking to volunteer that info can be found there as well. 
Village cleanup of brush and twigs is postponed until further notice due to our current allowance of DPW workers on shift. You can still rake everything to the end of your lawn if you would like. We will give notice of the new dates as soon as possible. 
We have received several applications for the rental of the galley. We appreciate everyone’s interest. The “winner” will be chosen by lottery this week and announced at our next board meeting or conference call. 
Village wide Easter egg hunt sadly is postponed and maybe possibly canceled. I will keep everyone posted. Trying to come up with a creative way to still make it happen for the kids. 
Trustee Law has been in contact with the department of the aging. If you would like to volunteer please email trustee Law and she will tell you how to apply to become a volunteer. 
Reminder Stewarts public hearing has been rescheduled for Monday, April 20.
Reminder Village Elections have been postponed until April 28.
If you are seeing people on the street there in no executive order in place. We cannot stop people from traveling and walking on the streets. That would be Martial Law. Of course we can suggest to stay inside but we cannot force people.
Small businesses on our main street are basically closed for business. We have a conference call set up with the LDC, Chamber, and the county to discuss how we can help businesses and maybe have businesses start working together. 
The stimulus package did get past. We have to build our business case to get what we can to help our small businesses. 
Pete- Lots of important work is being dome in the parks currently by the County. Will discuss further at later date. 
Joe- Read statement regarding water treatment that was posted today on our village website under water dept. 
Capitol projects like Broad Street are getting delayed because in order to get things done we need to share services with the County and the Town. If we all are working at half staff there are no trucks or people to do the work. Not definite. 
LDC- suspending payment of new business loans until at least June or after this all suffices. 
DPW is out there working daily taking care of garbage and what needs to get done.
Pat- If state allows he is willing to hold planning board meetings VIA conference call. He doesn’t want to hold up any projects. Site plans can be sent via PDF and the board can review previous to the meeting VIA conference call. Will put on website. 
Fire Dept plans for 50% contamination. They always enter with masks and full gear. Upon the police chiefs arrival they are doing the interviewing outside to assure our men have to go inside the building. We are asking that callers are very honest with dispatcher if anyone is feeling ill or showing any symptoms of COVID-19
Dave Darling- Everything is fine. Most interviews are done outside and following same guidelines as Fire Dept. Lots of patrols moving around to assure everyone’s safety. 
Next Wednesday same time we will do another address to the public. We will try to be more organized and put the agenda on the Village Website ahead of time. We thank you. Stay home. Be safe. 
Public address finished at 7:38pm 

