MINUTES OF THE VILLAGE OF CATSKILL BOARD OF TRUSTEES
                                            April 12th, 2017



PRESENT:    	President: Vincent Seeley
		Vice-President: Jim Chewens
Trustee: Heather Bagshaw
Trustee: Stanley Dushane
Trustee: Joseph Kozloski 


REORGANIZAIONAL MEETING:

The Oath of Office was administered to the newly elected officials: Richard Paolino and Joseph Kozloski, both on March 24th 2017.

Motion made by Chewens, seconded by Kozloski to nominate Vincent Seeley as Village President. AYES: Chewens, Kozloski, Seeley: OPPOSED: Bagshaw. Motion carried.

President Seeley then selected Chewens as Vice President and Chewens Accepted.

Motion made by Bagshaw, seconded by Chewens, to approve The Daily Mail as official newspaper. AYES: All trustees present. Motion carried. 

Motion made by Kozloski, seconded by Chewens, to approve The Bank of Greene County as the official bank for the Village. AYES: All trustees present. Motion carried.

Motion made by Dushane, seconded by Bagshaw, to approve to hold Village Board meetings on the 2nd and 4th Wednesdays of the month located at the Senior Center, on Academy Street (off of Thompson St.) Catskill. AYES: All trustees present. Motion carried.

Motion made by Bagshaw, seconded by Chewens, to approve to retain the firm of Jackson Lewis, PC – Alex Betke, Esq. as the Village attorneys. AYES: All trustees present. Motion carried.

Motion made by Chewens, seconded by Dushane, to approve the Procurement Policy on file at the Clerk’s office; approve purchases from local vendors with a price differential not to exceed 10%; and to approve the attached resolution regarding advance approval of claims. AYES: All trustees present. Motion carried.

Motion made by Dushane, seconded by Kozloski, to approve the Investment Policy on file at Clerk’s office.  AYES: All trustees present. Motion carried.

Motion made by Bagshaw, seconded by Dushane, to approve resolution regarding mileage allowance as $.53.5/mile. AYES: All trustees present. Motion carried.




Motion made by Bagshaw, seconded by Chewens, to certify the election results as follows:
	Paulino:	390 votes
	Kozloski:	317 votes
	Grasse:		264 votes
AYES: All trustees present. Motion carried.

Motion made by Bagshaw, seconded by Chewens, to approve attendance at meetings and training schools sponsored by the Conference of Mayors, Mohawk Hudson Association of Village Officials, Capital District Village Clerks Association, and State and Federal agencies. AYES: All trustees present. Motion carried.

Motion made by Chewens, seconded by Kozloski, to reappoint Betsy Cothren as Village Clerk/Treasurer; Melissa Ragaini and Shari Kimmel as Deputy Clerk Treasurers. 
AYES: All trustees present. Motion carried.

Motion made by Chewens, seconded by Bagshaw, to reappoint David Darling as Police Chief and Ronald Frascello as Lieutenant.  AYES: All trustees present. Motion carried.

Motion made by Bagshaw, seconded by Kozloski, to reappoint Michael McGrath as DPW Superintendent. AYES: All trustees present. Motion carried.

Motion made by Bagshaw, seconded by Chewens, to reappoint Michael Ragaini as Code Enforcement Officer. AYES: All trustees present. Motion carried.

Motion made by Chewens, seconded by Bagshaw, to establish 6 hours/day as the standard work day for Trustees and Justices for retirement reporting purposes. The total number of days reported for Trustees will be five (5) days per month. Standard work day and terms of office have already been established for other Trustees who participate in the Retirement System. AYES: All trustees present. Motion carried.

Committee Assignments were mentioned and Seeley gave a presentation on handout that is attached and also talked about a recommendation that he had to abandon the broad-based committee structure for a more “as needed” project based approach. Replacing the committees, the board would assign a ‘point person’ or liaison to that department head. Also Seeley presented Project Intake Request form (draft) and asked the boards opinions. Kozloski asked about a business plan and was ok with the idea to start next budget. Bagshaw suggested to add safety and regulatory items to the chart and liked the idea. Chewens agrees and liked the idea and agrees with the chart. Dushane had no comments.

AGENDA:

Motion made by Bagshaw, seconded by Chewens, to approve the 3/22/17 meeting minutes. AYES: All Trustees present. Kozloski obstained. Motion carried.

Motion made by Chewens, seconded by Dushane, to approve payment of audited bills.  AYES: All Trustees present. Motion carried.

Motion made by Bagshaw, seconded by Dushane, to approve submitted department reports. 
AYES:  All Trustees present. Motion carried.


Motion made by Chewens, seconded by Bagshaw, to approve the hiring of Shannon Harte as a part time dispatcher for the police department. AYES: All Trustees present. Motion carried.

Motion made by Chewens, seconded by Bagshaw, to accept the resignation of Sarah Pilatich as part time court clerk in the court office. AYES:  All Trustees present. Motion carried.

Motion made by Kozloski, seconded by Chewens, to accept Mathew D. Corsa as a new member of the Catskill Fire Company and add Floyd Prince back to active duty. AYES:  All Trustees present. Motion carried. 

Linda Gentalin, Trustee of the Thomas Cole House, gave a presentation to the board and the public. Their mission is to open the doors to the community for free and use it as an education center. They want to continue with the tours as well. They want to extend the art trail and start it at the Cole House. Linda also discussed the Parlor’s project restoration along with a bunch of upcoming events and ideas as per handouts.

Hudson Talbot approached the board with regards to a “Tree Council” update. There was some discussion on the official establishment of the Tree Council specifically roles and responsibility. President Seeley asked the bored their thoughts on the Council. Trustee Kozloski stated the Village was overdue for a Council. Vice-President Chewens liked the idea and questioned if there was an issue with a private property owner if they had to go talk to the Council to get an “ok”. Chewens also added if the Council would be available for recommendations and evaluations of trees. Talbot stated that their main concern would be the public trees and that the private trees were more for the tree law. Trustee Bagshaw asked where they stood with the establishment and Thanked Talbot and the rest of the tree council for their work and dedication.
Trustee Dushane said they were doing a wonderful job and thanked the council as well.
Motion made by Kozloski, seconded by Chewens, to approve the establishment of the Village of Catskill Tree Council pending scope of Council review. AYES:  All Trustees present. Motion carried.

Trustee Kozloski thanked the public for voting him into board and hopes for bigger and better things for the Village. Kozloski also stated there were deplorable conditions of the road on West Bridge Street and wants the Clerk to draft a letter to DOT to fix West Bridge Street.

Vice-President Chewens Thanked the Fire Dept., Police and DPW for all their hard work with the Barge incident and that there was no damage to the barge. Chewens also thanked the Fire Dept for the Allen Street fire and stated no injuries. Chewens also gave a crossroads update and that they were moving forward well with a July opening anticipated and the Black Bridge project has also started.

Trustee Bagshaw welcomed Trustee Kozloski and is looking forward to working with him on the board. Bagshaw gave a Brew Fest and Flea Market update. All agreed to move the date to Saturday September 16th. William Street entrance into the walkway there is a tree in the entrance way and needs to be moved and we need a new survey of the area.  Also need a survey of the Village Spring Street property.



Bagshaw spoke with regards to the Elliot Road request from Mrs. Cally for the Village to purchase the property. Alex Betke stated it would have to be a surplus and would need a resolution and to update the appraisal for selling. Kozloski was a yes and originally against it. Chewens was for it to develop the property only for business, not for developing the Cally property. Bagshaw added for them to beautify as part of the purchase. Dushane added to make sure with the County that we clearly own it.

Seeley then opened the floor for Public comment.

Christine Rappleyea asked about the sidewalk ordinance and spoke about a sign in the street almost causing her husband to have a car accident. Seeley said he would speak with the business owners.

Hudson Talbot thanked the board for their recognition for the tree council and also thanked Bagshaw for her service as Village President and that everyone works well together for the good of Catskill.

Nancy Richards mentioned that the Catskill Resiliency Task Force that put together the Flood guide for the Village of Catskill that Nancy and Liz Lagoudis presented at a task force meeting is now being copied by the city of Kingston, Pier Pong and Stoney brook and also given to the clerks from the village clerks luncheon from Colonie, Menands, Kinderhook and Valatie. 

A member of the public thanked the board and the DPW for the storm cleanup and was impressed how fast it was taken care of.

Bagshaw brought up the plan for Paul Moon’s property with Alex Betke for the plans labeled A&B. Paul wants to rectify the property situation to sell. Betke stated that there was an old road that included the park years ago and anticipated to be given to Mr. Moon that never happened which is the back parcel adjacent to Dutchman’s Landing and the Village still owns it. Betke stated that we would have to follow the surplus process in order to see if there is value and put a price on it out to bid.

Joseph Izzo asked the board permission to use Main Street for the Memorial Day Parade on May 29th at 4pm and their guest speaker this year is Police Chief David Darling and invited all to attend. Motion made by Kozloski, seconded by Chewens, to grant permission to close Main Street for the Memorial Day Parade. AYES:  All Trustees present. Motion carried.

Trustee Dushane thanked Bagshaw for being President of the board and acting for the board and community and doing a fantastic job. Dushane also thanked the board as well.

[bookmark: _GoBack]Motion made by Bagshaw, seconded by Dushane, to adjourn meeting. AYES: All Trustees present. Motion carried. 


							Respectfully submitted,

						 	MELISSA RAGAINI										
